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MARIJN

Part of Coolblue.

@struikel
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FRANK

10 years part of Coolblue.

@fat_basstard
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WELCOME

At Coolblue.
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CULTURE

Obsessive focus on customer service.
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318 SHOPS

74 2 openings a week.
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A long time ago in a galaxy far,
far away....




ESTIMATION
We had no idea.



QUESTION
Is there code you rather do not touch?




THE PROBLEM
Spaghetti, for dinner only.
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"DropOfflocation™ @ muall,
"FastCheckout™ : ftxme,
"Invoices™ @ [].,
= "Invoicehddress™ : {
"AddressAddition™ : "W,
"Addre=s=Id™ : 10578460,
"BusHr™ : "",
"City"™ : "ROTTERDAM"™,
"Company™ : "',
"Country™ : "Nederland™,
"CountryId™ @ 1,
"FirstName™ : "Marijn"™,
"Gender™ : "MW,
"Initials" : "7,
"LastHame™ : "R\ul0O0femph",
"Namefdditions"™ : "de"™,
"PostalCode™ : "1023 BA",
"Street™ : "Hof wan Eden™,
"StreetHr™ : "3a",
"StreetNriddition™ @ ""
E |
"InvoicebddressId™ : -1,
"IpAddress™ : "80.123.456.T7839",
"MarketingCampaignBeferenceId™ : -1,
"OrderDateTime™ : "2014-06-01T16:47:18",
"OrderId™ : 100400%&0080,
= "OrderLines" @ [{
"OrderlineId™ : -1,
"OrderLineItems" : [],
= "Product™ : {

STORING DATA

Everybody can read a JSON string.

= "Currency™ : {
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MINIMUM VIABLE PRODUCT

Priority decides your next step.
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BIG BANG RELEASES
Made everybody cry a bit.
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SHARE SMALL CHANGES
Work on the main line!
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FAILURE

WHEN YOUR BEesT JusT IsSN'T GooD ENOUGH.




t.OOKING BACK

l Could we now add the features?
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Gegevens o Ophaalpunt Betaalwijze Overzicht Betalen Bedankt
POSTNL LOCATIES IN DE BUURT.
Waar wilt uuw bestelling ophalen? UW GEGEVENS.
- e —— _ S Kloppen ze wel?
ode (7] > N4 ﬁh & e Kaart | Satelliet |
Postcode (7) ~ oL R — R
(¢ > ] Had - : Factuuradres
\ v S Albert Haijn x| & Dhr. Jan Jansen
. Weigelia 48 Yoorschoten Hof van Delftstraat 34
e 22624B Leidschendam ! ; 26314), NOOTDORP
o ﬁ] | 070-3273570 -
L3 wadingg, 'y _ Factuur per e-mail
Primera (S e d B Viiet
+ | Verder Contactgegevens
Damlaan 22 rmiinzigt | HALT _ _
ingen [l ’ 1 jan@jansen.nl
! s : - : I, < o
Albert Heijn i alsdord| T | sutekl : 5 0123456798
Weigelia 48 ' 4 Landen Stom
aurt'E | ~Haagse N4 +Wijzig gegevens
Bruna mspark | Hout
Liguster 38 artier.. ~f pzuidenhout-Midden
Gamma == | !iur rgi j; WINKELMANDJE.
- I NELa :
Oude Middenweg 185 | Ma#mur o w » Anders IlﬂglEtS?
aa g'_“ ﬁinckhorst Q k) \ Vioortocht
: . |~ Flaak De Rivieren "._ .
Dio drogist @Eciogeyls | pidschenveen-Ynenbiirg s Yissen T s0ny NP-BXT Accu

Rembrandtlaan &1

Staples Office Centre @

Linge 29

Boekhandel Boersen

Koningin Julianaplein 7

"Ila'aki'.',n‘érli Kaargegevens 22014 Google | Gebruiksvoorwaarden  Een kaartfout rapportersn |

GESELECTEERDE OPHAALLOCATIE.

Ophalen kan vanaf morgen 16.00 uur

Verzendkosten gratis
Totaal €34,95
Leverdatum

Vrijdag

@ Gratis verzending & retourneren
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ALARMING WORDS

- Reusable — assumption based
- Smart-, dynamic- or magical-code
- Refactoring code
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FIVE QUESTION YOU SHOULD ASK
- Why?
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